
 

St Michael Parish Council 
Notice is hereby given that an extra Meeting of St Michael Parish Council will be held at The Schoolroom, 
Childwick Green, St Albans on Tuesday 22 January 2019 at 6.30 p.m. for the purpose of transacting the 
business set out in the Agenda below and you are hereby summoned to attend. 

Julia Reading – Acting Parish Clerk 

14 January 2019 

To: All Members of St Michael Parish Council  

Members of the press and public are invited to attend this meeting.  Copies of the supporting papers 
are available on application to the Acting Parish Clerk, telephone 07542 568476. 

AGENDA 
1. Apologies for absence  

2. Declarations of Members’ Interests 

3. Minutes of the Meeting of the Parish Council held on 23 October 2018 (attached) 

4. Matters Arising 

 Parish Council noticeboard 

 Archive of files 

 Any matters arising not already covered in this Agenda 

5. Appointment of Parish Clerk and Responsible Finance Officer, and the terms and conditions of a 
contract of employment effective from 01 January 2019 (attached) 

6. Cheque payments – Clerk’s expenses & salary; room hire fee 

7. Review expenditure v budget for 2018/19 and consider draft budget proposals for 2019/20 (attached) 
 

8. 2019/20 Parish Precept request to SADC – response to letter (attached) from Richard Skillbeck (Acting 
Revenues Manager, SADC) dated 17 December 2018  

9. Re-appointment of Mr Alex Sage as the Council’s Internal Auditor for purposes of the Annual 
Governance and Accountability Return for the year ending 31 March 2019 

10. Nat West Bank Accounts - update 

11. Planning applications - new cases and decisions by SADC (schedule to 11/1/19 attached) 

12. Issues arising from information circulated for Members’ information (None at 14/1/19) 

13. Any other business, at the discretion of the Chairman 

14. Date of the next meeting - Parish Council Meeting, Tuesday 19th March 2019, 6.30 p.m. 

15. Closed session: Internal inquiry update 



St Michael Parish Council       14 January 2019 

 

Dear Councillors, 

Please find enclosed documents in preparation for our meeting next Tuesday.  

I met with Peter on Friday and agreed the agenda with him.  We also went through my draft 
budget calculations, and briefly discussed the draft/proposed terms and conditions of 
employment for me from 1st January - if you will have me on a permanent basis, that is, 
following my time as Acting Clerk.   

Further notes: 

Budget/Precept - Two years ago (for the financial year 17/18) the Parish Council increased the 
precept request substantially from £3162 to £5225, and it stayed the same the next year 
18/19.  The minutes of January 2017 give in explanation that Council tax Support Grant was 
no longer payable - but that was only £58 in 16/17. Transparency Code Funding was still being 
paid that year although has since been terminated.  Income has thus been fairly healthy and 
the Council is adding to its reserves each year.  The more so this year as I have put in the 
overdue reclaim for VAT and your telephone/internet expenses are markedly reduced. 

It will be up to you to decide how much precept to request.  The options are that you either: 

a)   keep it the same as last year (£5225, band D £18.46) in which case you are quite likely to 
have a larger-than-reasonable surplus/reserve at the end of 2019/20, and you would have to 
be prepared to justify why the amount is needed.   

or 

b)   reduce the precept request to recognize that costs have been (and going forward will 
likely be) less than previously budgeted for. 

The big unknown is the cost of the forthcoming election if it is contested.  I understand it 
hasn't been for a long time, but you never know!!  Also you might feel that if you ask for a 
smaller precept now, it could prove more difficult to put the figure back up again if needed in 
2020/21 - but I do not know if that is in fact a realistic worry.  Anyway, it would be very 
helpful if you will please give the matter some serious thought before the meeting.      

For my contract, I have used the model document by NALC/SLCC obtained from HAPTC.  It is 
much more user-friendly than the model the former clerk was able to access.  I have included 
both a tracked-changes version so you can see every amendment to the original, as well as 
something approaching a final version which is admittedly easier on the eye - but the 
formatting/spacing definitely needs tidying up.  The words highlighted in yellow are to remind 
me to look at and suggest updates if necessary for the Council's various policies, and to do a 
proper job specification which I don't think has ever been undertaken. Hoping to have 
completed some of this by the meeting. 

I have to admit to some diffidence in Identifying a salary point.  Peter seems to think the level 
put forward is acceptable - it is one grade higher than the former clerk's - and I hope you not 
disagree!  The hours are slightly increased as well, but even so the total monetary value for 
2019/20 is still less than she put in the budget in 2018/19, when it looks like a substantial 
increase in clerk's pay was allowed for. 

I hope this is all acceptable but if you have any questions on the matters here, please do not 
hesitate to ask for an explanation. 

Best wishes, 

Julia Reading, Acting Clerk 

Telephone - 07542 568476 


